[image: image3.jpg]AA DEGIFS

Division of Engineers and Geoscientists in the Forest Sector





DEGIFS AGM

October 13, 2005


MINUTES
ANNUAL GENERAL MEETING

At the Vancouver Airport Conference Resort, October 13th, 2005

Attendees:

Approximately 40 members, including Executive members, attended this year’s Annual General Meeting.  
The AGM was chaired by Heather Blyth, P.Geo., Chair.  Minutes were recorded by Mark Goldbach, P.Eng., Secretary.
1. ACCEPTANCE OF AGENDA

The agenda for the meeting was circulated.  It was moved by Glynnis Horel, P.Eng. and seconded by Brian Chow, P.Eng., that the agenda be adopted as presented.  Motion carried.
2. REVIEW AND ACCEPTANCE OF 2004 DIVISION ANNUAL GENERAL MEETING MINUTES

The minutes from the 2004 Annual General Meeting in Whistler, B.C. were distributed for review.  It was moved by Glynnis Horel, P.Eng. and seconded by Al Chatterton, P.Geo. to adopt the minutes as presented.  Motion carried.
3. MANDATORY PROFESSIONAL DEVELOPMENT TALK - Janet Sinclair 

Janet Sinclair (Associate Director, Professional Development at APEGBC) provided a brief outline of the mandatory professional development requirements for APEGBC.  Mandatory reporting will be required by March 1, 2006.  All comments regarding the MPD can be emailed to Janet. 

4. REPORTS

4.1 Annual DEGIFS Chair Report (Heather Blyth, P.Geo.)

This year DEGIFS continued its participation in the development and review of the recently approved “Guidelines for Professional Services in the Forest Sector – Crossings” as well as its work with CEBC and MoF to improve professional services contracting practices.  Our more recent initiatives, however, include:

· continued involvement with the Guidelines subcommittee

· provided input into the provincial Engineering Equipment and Services (EES) directory

· involvement with MoE and other public and private sector organizations, to create the “Terrain Information Working Group”

· evaluation of EIT/GIT proxy supervision

· awarding of two $2000 DEGIFS bursaries, one to: Matt Sakals P.Geo, P.Ag. a graduate student in the UBC Faculty of Forestry for his research into "Soil Recharge in Landslide Head Basins"; and the second to Raegan Brown, a 4th year earth sciences B.Sc student at SFU for his paper entitled "Biotechnical Erosion Control".

· upgrading and maintaining the DEGIFS website to keep our members current on relevant issues and events (http://www.degifs.com)

· hosting a strategic planning session in Richmond in February
· assisting with the 2005 Forest Engineering Award of Excellence

· working towards greater cooperation and involvement with ABCFP

· upgrading and producing four issues of Aspect, the division’s newsletter

DEGIFS members have worked diligently on the 2005 AGM technical sessions and field tour in the Vancouver Watersheds and thanks go to Ron Jordens, presenters and the AGM coordinators for putting it all together.

The forest sector is constantly evolving and changing. It is only through the volunteer efforts of dedicated members that DEGIFS is able to keep up with and influence these changes. These same volunteers enable the fulfilment of DEGIFS’ mandate of promoting education and high standards of practice, as well as its function as a forum for Division members, forest companies, government agencies and public concerns.  On that note, I would like to thank the executive, the editorial team, the co-opted representatives (particularly Peter Mitchell, P.Eng. our APEGBC liaison) and other DEGIFS volunteers whose hard work is reflected in the continued success of this division.

Division Executive

Heather Blyth, P.Geo., Chair
Bruce Thomson, P.Geo., Vice Chair
Mark Goldbach, P.Eng., Secretary
Deepa Spaeth Filatow, P.Geo., Treasurer / Website Coordinator
Ron Jordens, P.Eng., Workshops / AGM Coordinator
Calvin VanBuskirk, P.Eng. / P.Geo., Past Chair / Affiliate Representative
Brian Chow, P.Eng., Member at Large / Bursary Co-ordinator

Co-opted Representatives

Peter Mitchell, P.Eng., APEGBC Liaison / Alternate JPB Liaison
Kevin Turner, P.Eng., JPB Liaison 

Glynnis Horel, P.Eng., JPB Liaison

Editorial Board

Iain Blown P.Eng.

Shelley Higman P.Eng.

Eric McQuarrie P.Eng.

Bob Patrick P.Eng.

Kevin Turner, P.Eng.

Editors

Jennifer Clarke, P.Geo., Co-editor, Aspect Newsletter
Geoscience Committee Liaison
Rob Wilson, Co-editor, Aspect newsletter
Julie Orban, Co-editor, Interior – Aspect Newsletter / Geoscience Committee Liaison / Registration Committee Liaison

4.2 DEGIFS Membership (Heather Blyth, P.Geo.)

Membership in DEGIFS was down noticeably from last year.  The following is a breakdown of the membership by category over the last 4 years, along with the per cent change from 2004.

	Designation
	2005

Count
	2004

Count
	2003

Count
	2002

Count
	Change

2004 ( 2005 

	P.Eng.
	145
	156
	135
	140
	-8%

	P.Geo.
	83
	84
	80
	78
	-1%

	P.Eng./P.Geo
	10
	13
	12
	11
	-30%

	Members
	238
	253
	227
	229
	-6%

	EIT
	11
	17
	15
	14
	-55%

	GIT
	10
	13
	7
	11
	-30%

	Other
	0
	0
	9
	7
	0%

	Affiliates
	21
	30
	31
	32
	-43%

	Total
	259
	283
	258
	261
	-9%


Although the accounting of the affiliates has been a bit inconsistent over the years, it appears that full membership, along with Affiliate APEGBC members, is dropping.  Non-APEGBC affiliates appear to have disappeared, possibly due to a lack of interaction with DEGIFS or the posting of ASPECT on the Internet.

Trends Since 1998

	Year
	Members
	APEGBC Affiliates
	Non APEGBC Affiliates
	Total

	1998
	221
	60
	30
	311

	1999
	202
	52
	35
	289

	2000
	222
	53
	39
	314

	2001
	N/A
	N/A
	N/A
	254

	2002
	229
	25 (32)
	7 (0)
	261

	2003
	227
	22 (31)
	9 (0)
	258

	2004
	253
	30
	0
	283

	2005
	238
	21
	0
	259


N/A – information not available.  Where numbers are shown in brackets the data is not clear as to whether it refers to APEGBC or Non APEGBC affiliates. 

Discussion:  Tim Smith, P.Geo. suggested that DEGIFS consider expanding its mandate into other resource sectors (mining, gas) rather than just forestry.
4.3 Guidelines Subcommittee (Calvin VanBuskirk, P.Eng., P.Geo.)

A Guidelines Subcommittee was struck in February 2004 to review the draft “Guidelines for Professional Services in the Forest Sector”.  The committee members were:

Brian Chow, P.Eng.

Tim Dunne, RPF, P.Eng.

Gino Fournier RPF, P.Eng.

Dave Grant, P.Eng.

Martin Jobke, P.Eng.

Gary McClelland, P.Eng.

Don Williams, P.Eng.

Doug Nicol, P.Eng.

The terms of reference for the committee were as follows: 

“Bridge Guidelines Subcommittee charged with reviewing the JPB Bridge Design Guidelines document and all comments received by DEGIFS from bridge design practitioners.  Objective is to provide DEGIFS/APEGBC with a recommendation on the appropriateness of the proposed approach of the JPB document for forest road bridge design professional practice guidelines.  In addition, the Bridge Guidelines Subcommittee will make recommendations to DEGIFS with the suggested changes, areas requiring modification or alternative approaches.”

The committee reviewed the draft JPB “Guidelines for Professional Services in the Forest Sector – Bridge Designs” dated October, 2003.  The committee also reviewed DEGIFS membership input with respect to the above document.

In February 2004 DEGIFS forwarded several recommendations to the JPB with respect to the document.  The recommendations included the following:

· Use a decision matrix to define a simple structure instead of a risk assessment

· Should include major structures

· Better define CRP and QRP roles

· Clarify project organisation and responsibilities

· Document should not be a how-to manual

· Requirement to state liability coverage

· Recommend that a joint JPB and DEGIFS committee be struck to deal with these issues.

The JPB agreed to a joint JPB/DEGIFS committee of 4 members (2 DEGIFS members).  DEGIFS members selected for the committee were Gino Fournier and Don Williams.  It was agreed that these members would report to the DEGIFS Bridge Subcommittee with respect to the status and details of the document.

Refined draft documents were produced in April and May, by the DEGIFS/JPB joint committee for review by the Bridge Subcommittee and DEGIFS.  Further work to clarify key issues contained in the document resulted in further drafts produced in July and August.  Unfortunately, DEGIFS and the JPB have not yet been able to agree on some issues relating to how a simple structure should be defined (a simple structure is one that could be planned by an RPF).  Outstanding issues relate to soil bearing capacities, span lengths, ballast levelling layer thickness, and the use of ‘design’ versus ‘plan’.

DEGIFS and the JPB together with input from staff of APEGBC and ABCFP worked on this document through the fall and winter of 2004/05.  Outstanding issues were resolved and in February 2005 DEGIFS recommended approval of an APEGBC motion to accept the guideline and a Memorandum of Agreement between APEGBC and the ABCFP regarding forest road crossings.  

Two workshops were hosted to present this document to members of APEGBC and ABCFP.  The workshops were held in Nanaimo and Prince George.  The Nanaimo workshop was also web-cast.

Although the goal was to develop other professional guidelines based on an earlier list of priorities prepared by the JPB, the development of the Crossings Guideline did reveal a number of procedural and protocol issues between DEGIFS the JPB and APEGBC.  These issues mainly involve the Terms of Reference of DEGIFS and the JPB.  Currently, DEGIFS, the JPB and APEGBC are reviewing the TOR of both groups; working on revising the TOR for the groups; and developing procedures and protocols for the groups with respect to the development of guidelines and other issues affecting DEGIFS members.  
4.4 APEGBC/ABCFP Joint Practice Board (Peter Mitchell, P.Eng., JPB Liaison and Gordon Chipman RPF, JPB Chair and DEGIFS Representative Kevin Turner, P.Eng.)

The focus of the APEGBC/ABCPF Joint Practice Board (JPB) in the past year was the completion of a Memorandum of Agreement (MoA) between the two professions in the area of forest road crossings as well as completion of the Guidelines for Professional Services in the Forest Sector — Crossings.

The MoA addresses the overlap between the practices of professional engineering and professional forestry, as defined in the Engineers and Geoscientists Act and the Foresters Act, with respect to forest road crossings. It was signed on March 31, 2005 by APEGBC President Dennis McJunkin, P.Eng. and ABCFP President Randy Trerise, RPF after endorsement by the respective Councils.

The signing paved the way for approval and implementation of the above referenced Guidelines, which establish the general obligations of APEGBC and ABCFP members in exercising due diligence under their respective legislative authorities when carrying out such work.

The MoA and Guidelines also clarify the appropriate levels at which to involve different professionals. Until 2004 the government regulated professional services for forest road crossings through the prescriptive Forest Road Regulation (FRR) under the Forest and Range Practices Act. The FRR detailed the respective roles of engineers and foresters on forest road crossing projects, and the standards to which the work had to be carried out.

The new Forest and Range Practices Act has provided a results-based regime in which government respects that specific professional associations have the legislative authority to govern resource professionals working in the forest sector. The MoA and Guidelines demonstrate how APEGBC and ABCFP can work together to establish standards of practice for our respective members in areas of overlap using a non-prescriptive approach that permits innovative solutions.

Due to the importance of the MoA and Guidelines, the JPB assisted in the provision of training sessions for APEGBC and ABCFP members on these important documents. With this milestone accomplished, the JPB is now reviewing the Memorandum of Understanding between APEGBC and ABCFP that established the JPB in 1994, with a view to updating it as well as the JPB Terms of Reference.

Due to a suspension of JPB meetings in 2004/2005, Glynnis Horel, Kevin Turner, Gino Fournier and Bob Patrick have agreed to stay an extra term to allow APEGBC to resolve its side of a consultation process and allow the JPB to continue its work (refer to Item 5.2).  The DEGIFS Executive have agreed that their presence will provide needed continuity during this process and have accepted their offers to stay a second term.

The Board thanks Peter Mitchell, P.Eng., of APEGBC and Dwight Yochim, R.P.F., of ABCFP for their dedication and tireless efforts, critical to our efficient functioning and an ongoing, positive relationship between the two Associations.
2005 Joint Practices Board Members

	APEGBC
	ABCFP

	Kevin Turner, P.Eng.
	Gordon E Chipman, RPF Chair

	Glynnis M. Horel, P.Eng.
	Justin Kumagai, RPF

	Bob Patrick, P.Eng.
	Peter E. O’Brien, RPF

	Gino Fournier, RPF, P.Eng.
	Ian Emery, RFT, FP

	Peter Mitchell, P.Eng., APEGBC Advisor
	Dwight Yochim, RPF, ABCFP Advisor


Discussion:  Glynnis Horel, P.Eng. provided an update of JPB activity, presented a history of the JPB and DEGIFS, and clarified the respective roles of the JPB and DEGIFS.  Glynnis indicated that the MOU and/or TOR will include specific roles for DEGIFS and will formalize the relationship between the JPB and DEGIFS.  .  It is the intention to have the final MOU submitted to council at the next APEGBC meeting on Dec 2, 2005.  Glynnis also indicated that DEGIFS will need to develop a communication protocol to provide effective communication links between DEGIFS executive and their JPB representatives.
4.5 Workshops (Ron Jordens, P.Eng., Workshops / AGM Coordinator)

No DEGIFS workshops were presented this year.

4.6 Forest Engineering Award of Excellence (Heather Blyth, P.Geo., Chair)

The Forest Engineering Award of Excellence (co-sponsored by the Association of Professional Engineers and Geoscientists of BC and the Association of BC Forest Professionals), recognizes excellence, cooperation and leadership in forest engineering. The award is presented alternately between the APEGBC and the ABCFP Annual General Meetings and this year it is the honour of the APEGBC to present this award.   

A committee consisting of one APEGBC member, Ron Jordens, P.Eng; one ABCFP member, Dwight Yochim, RPF; and myself as DEGIFS Chair, reviewed the submissions and unanimously agreed that Mr. George Shikaze, P.Eng. should be this years recipient of the Forest Engineering Award of Excellence.
For over thirty years has George Shikaze dedicated his career to reforestation.  His seeding equipment was developed for the sole purpose of maximizing reforestation and today it is used by growers in B.C., Alberta, Saskatchewan, Quebec, Ontario, the Maritimes, the United States and Sweden.   Some say it is the standard for most forest nurseries.  I look forward to meeting Mr. Shikaze and presenting him the award at this year’s AGM.

4.7 AGM Technical Sessions (Ron Jordens, P.Eng., Workshops / AGM Coordinator)

This year’s DEGIFS AGM had the theme of  “Sustainable Development and Long Term Planning”.  Included in the AGM was a one day field trip to the Vancouver Watersheds, hosted by Bob Cavill R.P.F., Division Manager, Watersheds and his staff, where road deactivation and erosion control projects were visited and discussed.  Also included were stops and discussions at the BC Hydro tunnel and at the location of water intake.  

DEGIFS also organised two full days of technical presentations, which included talks on:

· The Forests and Range Practices Act and Sustainable Development by Ralph Archibald, Director of the Forest Practices Branch, Ministry of Forests

· Sustainability/Total Chance Planning by Wes Bieber R.P.F. and Grant Sime R.P.F.

· Resource Road Act Update by Ron Davis, P.Eng.

· Guidelines for Professional Services in the Forest Sector – Crossings by Peter Mitchell, P.Eng. and Calvin VanBuskirk, P.Eng.,P.Geo.
· Terrain Management Code of Practice by Shelley Higman, P.Eng., P.Geo.

· The Provincial Terrain Information Program-Improving Access and Quality of Terrain Information for Sustainability and Long Term Planning by Deepa Filatow, P.Geo.

· Managing Landslide Risk in BC’s Forest Sector by Steve Chatwin, P. Geo.

· Hydro-Meteorologic Thresholds for Landslide Initiation in the Kalum and North Coast Forest Districts by Hamish Weatherly, P.Geo. 

· Managing Siltation from Logging Roads by Shelley Higman, P.Eng.,P.Geo.

· Effects of Forest Harvesting on Peak Flows in BC’s Watersheds: From Historical Controversy to Scientific Debate by Younes Alila, P.Eng.

· Hydro-Geomorphic Risk Analyses by Kim Green, P.Geo.

· An Applied Example of Geotechnical Engineering in the Forest Sector by Calvin Van Buskirk, P.Eng.,P.Geo.

· Post Wildfire Terrain Assessment and Operating Procedures by Kevin Turner, P.Eng. and Peter Jordan, P.Geo.

· Interaction and Overlap with Forestry and Independent Power Producers by Glenn Moore, P.Eng.

· BC Timber Sales-Contracting Opportunities for Professional Engineers and Geoscientists by Scott Cosman P.Eng.

· FERIC: Research and Results by Doug Bennett, P.Eng.,R.P.F.

4.8 ASPECT (Jennifer Clarke, P.Geo., and Julie Orban, P.Geo. -  Editors)

Four issues (Winter, Spring, Summer, Fall) of our newsletter ASPECT were successfully published and distributed to members over the past year and are available on our website.  

ASPECT editors consist of Jennifer Clarke, P.Geo., and Julie Orban, P.Geo.  This year we were pleased to welcome Rob Wilson, P.Eng/P.Geo., as a regular Editorial contributor. 

New this year, we have received positive feedback on the “Up Close and Professional DEGIFS Member Profile”.  Each quarter, this feature introduces a member and illustrates the diverse and interesting achievements of our colleagues.  In the year ahead, we look forward to updating the graphic quality of the newsletter (finally!).    

The editors wish to thank all DEGIFS members and non-members who submitted articles for publication in ASPECT and members of the ASPECT Editorial Board and Executive for their input and review.  All DEGIFS members are encouraged to participate by forwarding articles, photographs, project profiles, or anything else suited for publication.  A newsletter cannot function or exist without the effort put in by you, our authors.
4.9 Web Page (Deepa Spaeth Filatow, P.Geo., Website Coordinator)

This year several upgrades and improvements have been made to the website (www.degifs.com)

as well as the ongoing approvals and maintenances of the site.  $426.88 was
spent on improvements to the site and annual hosting costs.

* a section for archiving aspect newsletters was added
* all sections that are managed by data now have years up to 2015
* a glitch in the posting announcement section has been fixed.
* the executive list has been changed so that it can be managed by the
web administrator
* the discussion section is up and running but has not been used
(perhaps a forgot your password button is needed)
* a new and improved Professional Development section is under
construction. Date specific opportunities can be entered with an expiry
data much in the same way that the Announcement section is run.
* Employment opportunity and employment wanted sections where tested
and are operational. They had limited use this year.

Executive Question:  Deepa Filatow, P.Geo. asked the attendees whether the ‘Discussion’ section of the website should be discontinued as it is not being utilized.
Discussion:    Membership agreed to discontinue the ‘Discussion’ section of the website. 
4.10 Bursary (Brian Chow, P.Eng., Bursary Co-ordinator) 

Once again, DEGIFS offered bursaries aimed at advancing forest engineering and geoscience / geotechnique education and practices in BC.  Applicants must be enrolled in at least a third year program directly related to the practice of forest engineering and/or geoscience / geotechnique, leading to membership in APEGBC, or be enrolled, and have successfully completed Module 1 in FMIBC's Engineering Program.

The bursaries are intended to provide nominal financial assistance to students, in an accredited post secondary or post-graduate program at a degree granting institution in BC.  Studies should relate directly to professional forest engineering and/or forest geoscience / geotechnique.  The bursaries were increased to $2,000 for 2004/05.

Three submissions were received for 2004/05.  Submissions are reviewed for the executive by the Bursary Committee.  This year, the committee consisted of Dave Wilford, Brent Ward and Brian Chow.  The DEGIFS executive endorsed the committee recommendation for bursary awards of $2,000 each to:  Matt Sakals and Raegan Brown. 

Matt Sakals is a P.Geo, P.Ag., is currently enrolled at UBC in a master's program in the Faculty of Forestry.  His submitted paper is entitled "Soil Recharge in Landslide Head Basins".

 

Raegan Brown is an 4th year undergraduate student at SFU working on obtaining a B.SC. in earth sciences.  He is intending further his studies in the fall of 2005 to obtain necessary courses to meet APEGBC requirements.  His submitted paper is titled "Biotechnical Erosion Control".

 

DEGIFS is pleased to be able to contribute to assist in furthering the successful applicant's education. We look forward to them completing their education, registration as an EIT/GIT and subsequent registration as a professional Engineer and/or Geoscientist with the Association of Professional Engineers and Geoscientists of British Columbia.  We believe that it is important that our membership be constantly renewed and invigorated with young, enthusiastic individuals.

We look forward to your future contributions to the practice of engineering and/or geoscience and DEGIFS.  The DEGIFS Executive would like to thank all applicants for their interest in DEGIFS.  We wish them all the best in their future studies and careers.

Executive Question:  Considering there were only 3 bursary applicants this year, Brian Chow, P.Eng. asked the AGM attendees whether the bursary should be discontinued or whether the number and/or value of the bursary should be changed. 
Floor Discussion:  Members agreed that the DEGIFS bursary should be continued.  Regarding changes to the bursary, suggestions from the attendees included awarding a single bursary for larger value (say $2500 to $5000), staying with two bursaries but increasing their value to say $2500 to attract more submissions, and the status quo.  It was agreed to postpone decision on the number/value of the bursary until review of the proposed 2005/2006 budget, later in the meeting.
4.11 CEBC/MoF Liaison Committee (Mark Goldbach, P.Eng., Secretary)

The liaison committee between the Consulting Engineers of BC and the Ministry of Forests was re-structured in 2004.  The committee became part of the larger "BC Timber Sales Contract Advisory Committee with the Contracting Industry."  This larger committee includes representatives from BCTS, Western Silviculture Contractors Association, BC Road Builders and Heavy Construction Association, the Consulting Foresters of BC, and CEBC.  The committee was formed in March 2004 and was to hold meetings bi-annually.  To date, no meetings have been held.

DEGIFS is not directly involved in the committee but is working with CEBC to have a common representative on the committee.  In February and July 2005, DEGIFS reviewed, and provided comment on draft versions of the registration system being proposed by the Ministry of Forests and BC Timber Sales for the procurement of engineering services.

4.12 Strategic Planning Session (Heather Blyth, P.Geo., Chair)

DEGIFS held a Strategic Planning Session on February 7, 2005 at the Best Western Richmond Inn and Convention Centre.  The meeting was attended by DEGIFS Executive members as well as Tim Smith (consultant), Kevin Turner and Peter Mitchell APEGBC representatives to the JPB.

4.12a
A review of the DEGIFS Terms of Reference was carried out.  Specific items 

from the TOR that were discussed included the purpose and objectives of the Division, to:

a)  ‘guide the development and monitoring of standards of practice for Professional Engineers and Professional Geoscientists working in the land-based forest sector, as distinct from the manufacturing forest sector;’


It was agreed that there is a need to identify appropriate mechanisms to fulfil our TOR with respect to monitoring standards of practice (SOP).  This should include monitoring SOP regularly through member surveys on SOP issues.  Feedback from members on guidelines (e.g. TSA) can be provided through on-line questionnaires.  General statistics from professional practice reviews concerning issues relevant to DEGIFS should be reviewed (e.g. are members aware of TSA guidelines?)

b) ‘promote public awareness of the role of Professional Engineers and Professional Geoscientists in the forest sector.
4.12b
The issue of affiliate membership was discussed.  In particular whether the class of Division Affiliate Membership should be maintained in light of the steady decline in recent years of affiliate memberships.


It was recognized that the decline in affiliates may be due in part to a failure by the executive to effectively identify/communicate the benefits of being an affiliate member to those eligible, as well as neglecting to respond on occasion to queries by potential affiliate members.


It was recognized that APEGBC needs a better process to facilitate affiliate members.  

4.12c
Forest Engineering Follow-up on Last Years Discussions regarding the supervision of  EIT/FIT’s - Should this be Pursued Further?  A letter has been forwarded to APEGBC from Rob Hunter on the issue of reviewing and supervising EIT/FIT’s.  


Guidelines should specify who may act as referees and supervisors.


Executive agreed that a guidelines subcommittee should be struck to prepare draft guidelines to address EIT”s working under the supervision of an RPF to submit to the Association.

4.12d
Professional Practice Guidelines

Purpose of Guidelines
Guidelines are focused on the practice of engineers and geoscientists and safeguard fundamental principals.  The question is whether a deviation from the standards of practice is cause for a need for guidelines? 

We learned from the Bridge Guidelines and TSA Guideline models that there were significant problems with respect to the functioning of the task forces.


There should be open dialogue with the foresters.  If an overlap of responsibilities is identified, the issue should go to the JPB for review with appropriate input by the foresters.


A motion was tabled to delegate a task force to establish appropriate procedures for the development of guidelines.


Future direction should take into account previously established principals in 1993 (Joint Response to the BCFPC by the APEGBC/ABCPF).



How to proceed?


Peter emphasized that qualifications of task force members are approved by the respective councils.  


Executive agreed but suggested that a task force member should be able to demonstrate relevant and appropriate experience related to the guideline at hand to ensure that only experienced members are on the task force


What Guidelines are Required and Why?

It was agreed that the Road Guidelines are the next guidelines required.


Foresters are responsible for road planning, while engineers/geoscientists are responsible for certain aspects of road design


Who Decides, DEGIFS, JPB?
Calvin indicated that there needs to be a mechanism to determine how to proceed with the following scenarios:

· What if DEGIFS identifies an area that requires guidelines?

· What if ABCFP identifies an area that requires guidelines?

· What if the JPB identifies an area that requires guidelines?


Peter indicated that the revised TOR for the JPB should have guidelines on the processes involved in developing guidelines, or else specifically stated in the TOR that representatives selected by their respective associations have appropriate training/expertise and demonstrated experience.


Peter indicated that clear guidance is required between DEGIFS Executive and JPB representatives to ensure proper communication and representation of interests to take forward to the table.  How to improve this communication?  Calvin suggested that JPB members join in the DEGIFS Executive meetings on a quarterly basis.  All agreed this.

4.12e
Total Chance Planning


Discussed benefits of TCP:  Limits redundant roads, minimizes environmental impact, maximizes harvest potential and efficiency.


Discussed value of preparing a position paper to government addressing APEGBC’s concerns that the existing legislation does not address TCP (minimizing the amount of roads, the appraisal system tends to reward road construction and penalize harvesting, etc.)


At the JPB level, possibly a TCP guideline could be prepared.


FRPA is quiet on the issue of TCP/long term planning.  DEGIFS should be providing guidance to our members on how to fulfil our professional obligations under the act with respect to long term planning.  This is possibly an item that could be spearheaded by the foresters.

4.12f
Bylaw 14(b)(2) Peer Review in the Forest Sector, When? Sole Proprietors?

Peer review is presently mandatory for structural only.

Involves in-house reviews/checking procedures.  All to look into exact wording of the bylaw and determine whether we need to provide guidance to membership on the issue of peer reviews.  All to review article by Doug VanDine regarding peer reviews and a synopsis of what is in Bylaw 14(b)(2)– article can be found on DEGIFS website.  Article does not address in-house reviews.

4.12g
Expansion of DEGIFS to other Resource Sectors


Tim Smith indicated that Ministry of Energy and Mines (MEM) and the Oil and Gas Commission are intending on adopting a professional reliance model and will utilize portions of FRPA for this purpose.  They indicated an interest in formalizing a relationship with DEGIFS.  


Brian indicated that a letter should be prepared by DEGIFS to properly articulate our intent and what/who we represent.  This could be sent of to various agencies.


Brian also indicated that MOF is the lead agency in taking forward a Resource Road Act that will deal with tenure/responsibilities related to resource roads around the province.  It was decided that DEGIFS should formalize communication with MEM and offer our input from a public interest perspective.  Possibly have a DEGIFS representative (Tim Smith) available as a resource to help MEM develop a professional reliance model.  

4.12h
Succession planning for DEGIFS

Brian indicated a need to develop a strategy for succession planning for DEGIFS.  What processes can be put into place to encourage people to join DEGIFS and become more involved in division activities?  Members who become involved will have a better understanding of the role and functioning of DEGIFS and are likely to develop a keener interest/passion about the various issues addressed by DEGIFS that have a direct bearing on their profession.  Greater involvement of the membership will provide a larger pool of candidates to draw on for future Executives.  

Tim Smith indicated that one possible way would be to delegate tasks to non-Executive members.  All agreed that there is a need to have a good mix of government, consulting and industry professionals represented on DEGIFS.   Resolution was passed to develop a strategy for succession planning for DEGIFS. 

4.13 Treasurer’s Report (Deepa Spaeth Filatow, P.Geo., Treasurer)

For the October 2004 to October 2005 period

Total Revenues:    
$6218.94
$391.06 less then projected

Total Expenditures:
 $9813.96

$1911.04 less then budgeted. 

Over spent in the bursary, strategic planning and other (APFBC AGM) categories. 

Under spent in all other categories.

Surplus: 

-$3595.02**  
($1519.98** less then budgeted.)
Historic Trends:

	Year
	Opening Balance
	Revenue
	Expenses
	Surplus
	Closing Balance

	1996/97
	0
	$5910.38
	$507.16
	$5403.22
	$5403.22

	1997/98
	$5403.22
	$7217.04
	$1509.32
	$5707.72
	$11110.94

	1998/99
	$11110.94
	$5342.45
	$540.59
	$4801.86
	$15912.80

	1999/2000
	$15912.80
	$7628.04
	$4663.71
	$2964.33
	$18877.13

	2000/2001
	$18877.13
	$6842.67
	$7164.48
	($321.91)
	$18555.32

	2001/2002
	$18737.43*
	$6451.12
	$4729.61
	$1721.51
	$20458.94

	2002/2003
	$20458.45*
	$6394.73
	$3851.18
	$2543.55
	$23002.00

	2003/2004
	$23027.00*
	$6599.28
	$4334.11
	$2265.17
	$25292.17

	2004/2005
	$25292.17
	$6218.94
	$9813.96
	($3595.02)**
	$21,697.15


*Number does not agree with closing balance reported from previous year

Overall Average Surplus:   $2,388** per year

Average Surplus since Bursary Program Started in 1999/2000:   $929.61**
**Number has been corrected from that presented at 2005 AGM due to errors in cell formulae in spreadsheet

Current balance on all accounts is $7,314.12*** (chequing) + 14,383.03 (GIC) = $21,697.15  

***Includes committed funds up to September 30, 2005.  Does not include September interest (~$.80).

Current balance of approximately 3.5 times annual revenues

DEGIFS FINANCIAL STATEMENT 2004-2005
OPENING BALANCES – October 01, 2004


Chequing Account






$11,112.99


GIC Account







$14,179.18


Total








$25,262.17

REVENUES


Membership Dues






  $6005.00


Chequing Account Interest





      $10.09


GIC Account







    $203.85


Total








  $6,218.94
EXPENSES


Bank Charges








.00


Web Page







     $426.88


AGM Workshop 2004






   $1831.18


Bursaries







  $4,000.00


Strategic Planning Meeting (Vancouver)



   $2380.01


Other (APFBC AGM)






   $1175.89


Total








   $9813.96

CLOSING BALANCE (Opening Balance + Revenue - Expenses)
Closing Balance as of September 30, 2005




$21,697.15

Includes committed funds up to September 30, 2005. Does not include September interest (~$.80)

Discussion:  Doug VanDine indicated that normally it is the ratio of current balance to expenditures that is reported, not current balance to revenue.

Motion:  It was moved by Doug VanDine and seconded by Kevin Turner to accept the Financial Report.  Motion carried – none opposed.
5. PROPOSED BUDGET 2005/2006 (Deepa Spaeth Filatow, P.Geo. Treasurer)

It is proposed that DEGIFS continue to send a representative to the ABCFP AGM.

The budget for phone expenses has not been historically spent.

The executive passed a motion to increase the bursary amount for the 04/05 year. This is to be reviewed annually.


[image: image1.emf]Oct 1, 2004 to Sept 30, 2005 BUDGET 2005-2006

Projected Actual Difference Projected

Chequing Account 11,112.99 11,112.99 0.00 7,314.12

GIC Account  14,179.18 14,179.18 0.00 14,383.03

Opening Balance   

25,292.17 25,292.17 0.00 21,697.15

REVENUES

Membership Fees 6,400.00 6,005.00 -395.00 6,000.00

Chequing Account Interest  10.00 10.09 0.09 10.00

GIC Account Interest 200.00 203.85 3.85 200.00

Deposits Sub-Total 6,610.00 6,218.94 -391.06 6,210.00

EXPENSES

Bank Charges 25.00 0.00 25.00 25.00

Phone calls 700.00 0.00 700.00 2,200.00

Web page 500.00 426.88 73.12 500.00

Workshops 2,000.00 0.00 2,000.00 2,000.00

DEGIFS bursaries 3,000.00 4,000.00 -1,000.00 2,000.00

ASPECT 0.00 0.00 0.00 200.00

Accounting audit 500.00 0.00 500.00 0.00

New Forest Practices Code 0.00 0.00 0.00 0.00

Task Group Expenses 1,000.00 0.00 1,000.00 1,000.00

Exec. Strategic Planning Mtg 2,000.00 2,380.01 -380.01 2,000.00

AGM and Exec. Meeting 2,000.00 1,831.18 168.82 2,000.00

Other 0.00 1,175.89 -1,175.89 500.00

Expense Items Sub-Total  

11,725.00 9,813.96 1,911.04 12,425.00

Checking Account 5,797.99 7,314.12

GIC Accocunt 14,379.18 14,383.03

Closing Balance 20,177.17 21,697.15 1,519.98 15,482.15


Light grey cells have been changed from last years report.  Dark grey cells have been corrected from those presented at 2005 AGM due to errors in cell formula in spreadsheet.

Projected closing balance approximately 1.25 times the projected annual expenditures
Discussion:  There was discussion regarding the appropriateness of using government telephone lines for the DEGIFS executive conference calls.  Those attendees who expressed an opinion did not consider this inappropriate provided it is above board (i.e. approved by, and budgeted for, by the respective government department manager). Ron Jordens indicated that he will check with the APEGBC ethics committee on this issue.  Mark Goldbach indicated that Peter Mitchell will be looking into the use of APEGBC conference call lines for use by DEGIFS.  It was decided that an additional allowance of $2000 should be allocated in the 2005/2006 budget for telephone conference charges.  
Considering that the teleconferencing budget has been increased significantly for 2005/2006, it was agreed by the membership to budget for only one DEGIFS bursary for at least $2000.  The amount of the bursary could be finalized at a later date once the actual cost for teleconference calls is better known.

It was agreed that DEGIFS should cover the cost for mailings of Aspect and so an allowance of $200 was added to the projected budget. 

It was agreed not to proceed with an accounting audit for 2005/2006.

Motion:  It was moved by Eric McQuarrie and seconded by Tim Smith to accept the amended proposed budget.  Motion carried -  none opposed.
6.0
ELECTIONS & APPOINTMENTS

6.1 
2005-2006 DIVISION EXECUTIVE (Heather Blyth, P.Geo., Chair)

Four nominations for 2005/2006 DEGIFS Executive were put forward by the nominating commit (Norman Deverney, Julian Henley, Doug Underhill and Dave Wilford).   According to the TOR, if no further nominations have been received from the membership within 30 days after the June publication of ASPECT, then those nominated by the nominating committee will be declared elected by acclamation and no letter ballot will be conducted. 

The candidates elected by acclamation are:

Norman Deverney, P.Eng.
Julian Henley, P.Eng.
Doug Underhill, P.Eng. , R.P.F., and 

Dave Wilford, P.Geo.
Discussion:  Calvin VanBuskirk briefly discussed the process used this year for executive nominations.  Only four candidates were nominated by the nominating committee, equal to the number of outgoing executive.  The decision to nominate the minimum amount of candidates to fill the outgoing positions was a conscious one and is not inconsistent with other organizations.  Calvin indicated that DEGIFS has had problems in the past when too many people have been nominated.  Some good candidates who ran previously for executive but were unsuccessful due to a large slate were unwilling to run again, thereby diluting the field of promising candidates.  It was also pointed out that nominating only four candidates did not restrict other nominations from being put forward by the DEGIFS membership and a ballot taking place.  Calvin suggested that the membership put faith in the nominating committee to select a suitable slate of candidates that would represent both geographic diversity and professional interests.
6.2
Joint Practice Board Nominees (Heather Blyth, P.Geo., Chair)

A committee of the DEGIFS Executive was struck to nominate APEGBC members to be considered by Council for the Joint Practices Board (JPB).   However, it was proposed by Glynnis Horel and Kevin Turner (our present representatives) that as all but one of the JPB meetings in 2004/05 were suspended until APEGBC resolves its side of a consultation process, that the terms of the current JPB representatives be extended by one year to allow for resolution.  As such, and as the present appointees agreed to accept the task for another year, DEGIFS voted to carry over the current APEGBC appointees to the JPB to 2006.  
7.0 NEW BUSINESS (Heather Blyth, P.Geo., Chair)

7.1 Draft communications protocol and flow chart between JPB and DEGIFS to be send to DEGIFS for comment. Executive to provide their comments on TOR for JPB directly to Peter Mitchell.
7.2 Ron Jordens discussed the potential for developing and funding a one day workshop covering the following related topics:  a) Introducing and comparing the different methods of estimating peak flows for various return periods  b) Peak flows results using the California Method.  Alternatively, the possibility of a Hydrology theme for next years AGM was discussed.  A suggestion to be put forward at the 2005 AGM.
Executive Question:   Ron Jordens suggested that engineering hydrology be the theme for next years AGM.  Discussions ensued and the hydrology theme was looked upon favourably by the attendees.
7.3 FPB TSFA Review Report – Comments and Suggestions: Report was reviewed by several members and agreement reached that based on the FPB report, the standard of reports by TSA members needs to be addressed.  More discussion on this issue is required.  Mark contacted Terry Rollerson about the possibility of providing summary information on TSFA reviews he conducted for a major licensee.  Terry would look into it.  Mark to follow up with Terry Rollerson on potential for obtaining summary information on TSA reviews that Terry carried out for a major licensee.
8.
INTRODUCTION OF THE 2005/2006 EXECUTIVE MEMBERS
Norman Deverney

Julian Henley

Doug Underhill

Dave Wilford

9.
OPPORTUNITIES FOR INVOLVEMENT OF DEGIFS MEMBERS
Current opportunities for non-Executive members include: the guidelines sub-committee, Aspect, the website, and representative on the CEBC/MoF Liaison Committee.  More opportunities will inevitably arise again in the coming year.  The DEGIFS executive is also interested in discussing initiatives brought forth by members and urge members to submit issue/concept/ideas, which they feel may be of interest to DEGIFS members and of importance to the needs of society. 

The success of DEGIFS depends on the commitment of the numerous volunteers who provide countless hours of service addressing the concerns of members and addressing all aspects of the practise of Professional Engineering and Geoscience in the Forest Sector.  

10.
DISCUSSION TOPICS FROM THE FLOOR

Doug VanDine was congratulated by DEGIFS for being the 2005 recipient of the Christopher J Westerman Memorial Award, given by APEGBC to a professional geoscientist who advances public recognition of the practice of professional geoscience in BC.  Doug thanked the attendees and expressed his appreciation for being able to associate and work with many of the DEGIFS members during his long involvement with the division. 
11.
MEETING ADJOURNMENT

A motion to adjourn was made by Kevin Turner and seconded by Tim Smith.

12.
SUMMARY OF ACTION ITEMS FROM AGM
4.9
 ‘Discussion’ section of the website to be discontinued.

4.10
Members agreed that the DEGIFS bursary should be continued.  

5.0 It was agreed by the membership to budget for only one DEGIFS bursary for at least $2000.  The amount of the bursary could be finalized at a later date once the actual cost for teleconference calls is better known.  It was also agreed not to proceed with an accounting audit for 2005/2006.

7.2
Engineering Hydrology was agreed as being a good theme for next years AGM.
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Sheet1

				Oct 1, 2004 to Sept 30, 2005								BUDGET 2005-2006

				Projected		Actual		Difference				Projected

		Chequing Account		11,112.99		11,112.99		0.00				7,314.12

		GIC Account		14,179.18		14,179.18		0.00				14,383.03

		Opening Balance		25,292.17		25,292.17		0.00				21,697.15

		REVENUES

		Membership Fees		6,400.00		6,005.00		-395.00				6,000.00

		Chequing Account Interest		10.00		10.09		0.09				10.00

		GIC Account Interest		200.00		203.85		3.85				200.00

		Deposits Sub-Total		6,610.00		6,218.94		-391.06				6,210.00

		EXPENSES

		Bank Charges		25.00		0.00		25.00				25.00

		Phone calls		700.00		0.00		700.00				2,200.00

		Web page		500.00		426.88		73.12				500.00

		Workshops		2,000.00		0.00		2,000.00				2,000.00

		DEGIFS bursaries		3,000.00		4,000.00		-1,000.00				2,000.00

		ASPECT		0.00		0.00		0.00				200.00

		Accounting audit		500.00		0.00		500.00				0.00

		New Forest Practices Code		0.00		0.00		0.00				0.00

		Task Group Expenses		1,000.00		0.00		1,000.00				1,000.00

		Exec. Strategic Planning Mtg		2,000.00		2,380.01		-380.01				2,000.00

		AGM and Exec. Meeting		2,000.00		1,831.18		168.82				2,000.00

		Other		0.00		1,175.89		-1,175.89				500.00

		Expense Items Sub-Total		11,725.00		9,813.96		1,911.04				12,425.00

		Checking Account		5,797.99		7,314.12

		GIC Accocunt		14,379.18		14,383.03

		Closing Balance		20,177.17		21,697.15		1,519.98				15,482.15
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