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Minutes

DEGIFS EXECUTIVE MEETING

Conference Call
April 18, 2005, 8:30 am to 11:15 am

Attendees:

Heather Blyth

Calvin VanBuskirk
Peter Mitchell

Bruce Thomson
   Deepa Filatow

Ron Jordens

Tim Dunne

Mark Goldbach
Kevin Turner
Executive members Absent:

Brian Chow
1.0
Adoption of Agenda

Agenda adopted as circulated.
2.0
Previous Executive Meeting Minutes
March 3, 2005 executive meeting minutes adopted as circulated (Heather moved and Ron seconded motion).
3.0

Previous SPS Meeting Minutes

February 7, 2005 SPS meeting minutes adopted as circulated (Ron moved and Calvin seconded motion).

4.0

Review of Action Items from Previous Meeting Minutes

March 3,, 2005 minutes:

· 4.0  Done.  Peter has sent out executive binders to new executive members pending receipt of final contact and critical dates information.
· 4.0  Done.  Brian has forwarded critical dates calendar and executive list to APEGBC.
· 4.0  Done.  All outstanding expenses from 2004 AGM have been sent to Deepa and have, or are being processed.
· 4.0  Done.  Peter Mitchell has sent updated JPB Terms of Reference for the appointment of task forces to develop guidelines to DEGIFS executive for comment.  
· 4.0  Action Item (CF):  Deepa to provide comment of Listserver Instructions to Heather with input from Bruce.  Not finalized yet.
· 4.0  Done.  During the executive meeting, Peter sent executive certification document that members will be required to sign pursuant to authority of FRPA regarding certain areas of practice (such as visual quality objectives).  
· 4.0  Done.  Ron has finalized organize speakers and topics for AGM with assistance from Calvin and Deepa – sent to Tracy at AGEGBC.  
· 4.0  Action Item (CF):  Heather to put updated executive list and add education section on website.  To be done by April 20.
· 4.0  Action Item (CF):  Bruce Thompson to meet with Heather to review Listserver Instructions.

· 4.0  Action Item (CF):  Mark to attend next CEBC/MOF LC meeting - none scheduled yet.  Executive to provide list of items of concern to DEGIGS to table at next LC meeting.
· 4.0  Action Item from SPS (CF):  Deepa to investigate polling on website to monitor standards of practice.  Deepa to check with Richard Lindsay regarding APEGBC’s previous polling procedures.

· 4.0  Action Item from SPS (CF):  Calvin to investigate affiliate membership issues and develop strategy on appropriate approach.  Calvin received old affiliate list from Tim.  Some initial discussions on this topic during meeting.
· 4.0  Done.  Calvin provided some clarification and background on this issue:  DEGIFS sent a letter to APEGBC on April 12, 2004 and then resent it again on August 4, 2004 expressing concern regarding the issue of proxy supervision, relating to reviewing and supervising EIT/FIT’s.  An email from APEGBC (Elvis Riou) that included advise provided by Rob Hunter around the issue of proxy supervision, was subsequently circulated to the DEGIFS executive. 
· 4.0  Done.  JFB guidelines list distributed to executive for discussion.  
· 4.0  Action Item from SPS (CF):  TOR for JPB to be reviewed at next meeting.  TOR sent from Peter to executive by email during meeting.
· 5.0  Done.  See 5.0 below.
· 6.2 (a)  Action Item (CF).  Kevin to develop draft communication protocol between DEGIFS and JPB.

· Done.  Guideline priorities discussed – see Item 6.2 below.
· 6.4  Action Item (CF).  Heather to send list of other possible institutions to Brian for consideration.  See 6.4 below.

· 8.0  Done.  Presentations for AGM have been finalized.

· 10.0  Action Item (CF)  Mark to provide Julie with a summary of meeting minutes for inclusion into each edition of Aspect - next edition of Aspect in July.
5.0

Critical Dates Calendar for 2005 (Calvin)

Calvin has prepared advertisement for 2004 Forest Engineering Award of Excellence.  Closing date is July 15, 2005.  Has been sent to Lisa Bowers at APEGBC for announcement in INNOVATION, and as been advertised in ASPECT.  
Calvin to find 2 non-executive members (volunteers) to form a nominating committee for the Forest Engineering Award of Excellence.  
Action Items:
· Calvin to send to Deepa to post as an announcement on the DEGIFS website.  
· Calvin to form nominating committee by May 20.

· Peter to check with Dwight Yochim to get nominations from the foresters.  
6.0
Committee Reports

6.1
APEGBC (Peter Mitchell):  

a) Crossing Guidelines - Peter indicated that APEGBC together with the Agrologists, Foresters and Biologists met with Ralph Archibald (MOF) to review the bridge and TS guidelines.  Considered as models to follow for APEGBC to develop future guidelines.  MOF recognizes need to fund future guideline development.  

b) Peter indicated that MOF is providing funding to organize a Professional Reliance Task Force.  Foresters to engage someone to organize the meetings and minutes.
c)
FRPA Training – these training sessions are completed.  Tim Smith attended two as APEGBC rep

d)
Brian Robinson (Selkirk Management) will be delivering a Due Diligence course to be offered May 5 (Nanaimo) and June 29 (Golden).
e)
A course on Crossing Guidelines (joint course with Foresters) will be offered between June 6 and 13 in Nanaimo, Prince George and possibly Vernon (web casting).  
f)
Interior Fire Rehab course between June 7-9 in Kelowna is posted on web site.

g)
Peter indicated that Foresters are interested in partnering with DEGIFS technical stream/sessions.  Executive agreed this is a good idea.  Possibly the technical session agenda could be posted on Foresters website.  Executive to consider possibility of having future presentations by Foresters.
Action Item:  Heather to issue a formal invitation to Foresters to attend 2005 AGM.   
6.2
Joint Practice Board (Kevin Turner):

a) Kevin provided an update on JPB meeting.  Bridge guidelines process was discussed (Van Scofield) who considered it a positive/supportive process.  Some post-mortem was provided on the process.  Next JPB meeting on May 13.
b) Reviewed Terms of Reference and Memorandum of Understanding.
c) Conference call held between Brian, Tim and Kevin to discuss communications between JPB and DEGIFS.  Agreed there is a need to formalize the relationship better.  
d) Reviewed a shortlist of priorities for guideline development for 2005.  Roads were agreed as being the highest priority due to obvious joint overlap (layout/design).  DEGIFS to consider layout/design needs and potential overlap and inform Kevin of key issues to raise with JPB – be specific.  Tim Dunne suggested that BCTS should be involved in the process as a lot of road design is carried out by BCTS for the tendering process. 

Action Items:
· Kevin to develop a draft communications protocol and flow chart between JPB and DEGIFS and send to DEGIFS for comment. 
· Executive to inform Kevin of key design issues for Road guidelines.
6.3
Guidelines:

See items 6.1 (a), 6.2 (a) and 6.2 (d) above.
6.4 DEGIFS Bursary
Executive discussed other possible institutions where the DEGIFS Bursary notice could be distributed, including Selkirk, Caribou, Malaspina, and Fraser Valley colleges.  
Action Item:  Heather to send list of other possible institutions to Brian for consideration.
7.0
(No Item 7 on Agenda)
8.0
2005 AGM (Ron)

Ron has finalized speakers and topics for AGM.  These have been sent to Tracy who will be contacting speakers and preparing brochures.  Estimated travel costs for the speakers comes in just under the budget of $4000.
Action Item:  Ron to send final copy of 2005 AGM program to executive.

9.0 Treasurer’s Report (Deepa)

Fees have been deposited in bank account (not including adjustment for expenses for SPS meeting).  Have not received statement yet on present balance.  Deepa now has signing authority on checks.
10.0 Aspect (Julie)

Carried forward – Julie not present.

11.0
Web Page (Deepa)

Aspect has not been posted yet on website – problem with dates.  New discussion topics are needed and these should be sent to Deepa, or one could post these directly on their own.  

Action Item:   Tim to send Deepa final executive meeting minutes from 2004 for posting on website and copy Mark for archiving.

12.0
DEGIFS Listserver Instructions (Heather, Deepa and Bruce)

Action Item:  Bruce to review Listserver Instructions (Heather to resend to Bruce) and then Bruce to discuss with Deepa and Heather on Friday April 22. 
13.0 CEBC/MOF Liaison Committee
Carried forward.  No CEBC/MOF Liaison Committee meetings set at this time.

14.0 New Business

14.1
DEGIFS/JPB Communication protocol (Kevin)

See item 6.2 (c) above.
14.2 Crossing Guidelines Update (Peter)

See item 6.1 (a) above.
14.3 EIT/RPF issue and Proxy Supervision (Calvin)

Calvin provided some background on this issue:  DEGIFS sent a letter to APEGBC on April 12, 2004 and then resent it again on August 4, 2004 expressing concern regarding the issue of proxy supervision, relating to reviewing and supervising EIT/FIT’s.  An email from APEGBC (Elvis Riou) that included advise provided by Rob Hunter around the issue of proxy supervision, was subsequently circulated to the DEGIFS executive.
Peter indicated that the Aug 4, 2004 letter was forwarded to Gillian Pichler (director of registration) and that APEGBC recognizes it is an issue requiring attention.  Jill is to put together a draft on how to deal with this issue and send to DEGIFS for review.  
Action Item:  Heather to send invitation to Gillian Pichler to attend one of our executive meetings to discuss issue.

14.4. JPB List of Priorities

Executive agreed with the JPB suggestion that the highest priority for guideline development should be Roads.  These should be dealt with as a whole (design and layout) and encompass all aspects of road design.  Agreed there is a need to identify areas of concern that should be addressed – a MOF funded workshop developed cooperatively with the Foresters was raised as a possible mechanism – to explore further.
Action Item:  Discuss further at next meeting the idea of holding a workshop for Roads guideline.
15.0
Next Meeting

Monday May 16, 2005 by conference call.

LIST OF ACTION ITEMS:
4.0  Action Item (CF):  Deepa to provide comment of Listserver Instructions to Heather with input from Bruce.  Not finalized yet.

4.0  Action Item (CF):  Heather to put updated executive list and add education section on website.  To be done by April 20.

4.0  Action Item (CF):  Bruce Thompson to meet with Heather to review Listserver Instructions.

4.0  Action Item (CF):  Mark to attend next CEBC/MOF LC meeting - none scheduled yet.  Executive to provide list of items of concern to DEGIGS to table at next LC meeting.

4.0  Action Item from SPS (CF):  Deepa to investigate polling on website to monitor standards of practice.  Deepa to check with Richard Lindsay regarding APEGBC’s previous polling procedures.

4.0  Action Item from SPS (CF):  Calvin to investigate affiliate membership issues and develop strategy on appropriate approach.  Calvin received old affiliate list from Tim.  Some initial discussions on this topic during meeting.

4.0  Action Item from SPS (CF):  TOR for JPB to be reviewed at next meeting.  TOR was sent from Peter to the executive by email during this meeting.

4.0  Action Item (CF)  Mark to provide Julie with a summary of meeting minutes for inclusion into each edition of Aspect - next edition of Aspect in July.
5.0  Action Items:

· Calvin to send advertisement for 2004 Forest Engineering Award of Excellence to Deepa to post as an announcement on the DEGIFS website.  

· Calvin to form a nominating committee by May 20.

· Peter to check with Dwight Yochim to get nominations from the foresters.  
6.1  Action Item:  Heather to issue a formal invitation to Foresters to attend 2005 AGM.   
6.2  Action Items.
· Kevin to develop draft communications protocol and flow chart between JPB and DEGIFS and send to DEGIFS for comment.
· Executive to inform Kevin of key design issues for Road Guidelines.
6.4  Action Item (CF).  Heather to send to Brian for consideration, a list of other possible institutions where the DEGIFS Bursary notice could be distributed.
8.0  Action Item.  Ron to send final copy of 2005 AGM program to executive.

11.0  Action Item:   Tim to send Deepa final executive meeting minutes from 2004 for posting on website and copy Mark for archiving.

12.0  Action Item:  Bruce to review Listserver Instructions (Heather to resend instructions to Bruce) and then Bruce to discuss with Deepa and Heather on Friday April 22. 
14.3  Action Item:  Heather to send invitation to Gillian Pichler (APEGBC director of registration) to attend one of our executive meetings to discuss the issue of proxy supervision related to reviewing and supervising EIT/FIT’s..

14.4  Action Item:  Discuss further at next meeting the idea of holding a workshop for Roads guideline.
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