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Minutes

DEGIFS EXECUTIVE MEETING

Conference Call
August 19, 2005, 8:00 am to 10:00 am

Attendees:

Heather Blyth

Ron Jordens

Brian Chow

Bruce Thomson

 Julie Orban

Mark Goldbach
Executive members Absent:

Deepa Filatow, Calvin VanBuskirk, Peter Mitchell
1.0
Adoption of Agenda

Agenda adopted.
2.0
Previous Executive Meeting Minutes
May 16, 2005 executive meeting minutes adopted as circulated; moved by Ron, seconded by Brian.
3.0

Review of Action Items from Previous Meeting Minutes

From May 16,, 2005 minutes:

· Done.  Deepa has added education section on website under Announcements.
· 4.0  Action Item from SPS (CF):  Deepa to investigate polling on website to monitor standards of practice.  Carried forward.

· 4.0  Action Item from SPS (CF):  Calvin to investigate affiliate membership issues and develop strategy on appropriate approach.  Calvin to contact Dwight Yochim to discuss affiliate memberships for ABCFP members. Carried forward.
· Done: Executive finalized their comments on draft MOU for JPB.  See item 12.1 below.
· Done.  Mark sent Julie a summary of April 2005 meeting minutes for inclusion into July edition of Aspect.
· Done.  Heather issued formal invitation to Foresters to attend 2005 AGM.  
· Done.  Heather sent an email providing a list of other possible institutions to Brian for consideration and followed up with Brian.

· Done.  Nominating committee for 2004 Forest Engineering Award of Excellence formed - see item 5.0 below. 
· 6.2  Action Item (CF).
· Kevin to develop draft communication protocol and flow chart between DEGIFS and JPB and send to DEGIFS for comment.  In process – carried forward – see item 6.2 below.
· Executive to inform Kevin of key design issues for Road Guidelines. See item 6.3 below.
· Done.  Ron sent selected speakers a copy of APEGBC sustainability guidelines/position paper (on APEGBC website).

· Done.  Deepa sent Executive account balance.

· Done.  Julie posted last issue of Aspect under announcements until the ‘Aspect’ section of the website is fixed.
· 11.0  Action Item (CF):   Tim to send Deepa final executive meeting minutes from 2004 for posting on website and copy Mark for archiving.  Carried forward.
· Done.  Included discussion of the need for a DEGIFS Listserver Instructions at upcoming AGM.
· Done.  Gillian agreed that APEGBC would review and improve guidelines for supervision and referees for EIT’s and distribute to DEGIFS for review and comment.  Additionally, a reminder notice will be sent by APEGBC to all EIT’s on the issue of supervision.

· Done.  Deepa sent to Julie for inclusion into Aspect, MSRM information on terrain mapping working group and required criteria for interested members.  Heather to compile list of interested members for a Terrain Mapping working group for screening/approval by the Executive. 
· 15.0  Action Item (CF):  Calvin to prepare a list of issues regarding sustainability as they relate to roads for discussion at the next DEGIFS Executive meeting.  Calvin to put idea of workshop to Kevin and Glynnis (JPB).  Once key issues regarding sustainability with respect to roads have been identified, the idea of a combined workshop with the Foresters should be put to the JPB and ABCFP.  Carried forward.
4.0

(No Item 4 on Agenda)

5.0

Critical Dates Calendar for 2005 (Calvin)

Deadline for submission of nominations for Forest Engineering Award of Excellence 2004/2005 was extended to August 18, 2005.  A selection committee needs to be struck that would include the DEGIFS Chair (Heather), one other member from APEGBC and one RPF.  Ron volunteered to sit on the committee as the APEGBC representative.  Need RPF representative.  
Nominations for JPB are required for recommendations to council.  Next APEGBC meeting on September 9, 2005.
Action Item:  Heather to get clarification from Calvin on nomination requirements for the JPB and distribute to executive.
6.0
Committee Reports

6.1
APEGBC (Peter Mitchell):  

Peter not present.  
6.2
Joint Practice Board (Kevin Turner):

Kevin not present at meeting.
Brian indicated that development of a draft communication protocol between DEGIFS and FPB is in process.  Brian indicated that he, Tim Smith and Kevin Turner initiated a draft protocol in July – Calvin and Don Dobson are to provide input.  

6.3
Guidelines (Calvin/Brian):

Calvin not present.
Action Item:  Executive to send Heather list of key design issues for proposed Road Guidelines to discuss at next meeting.

6.4 DEGIFS Bursary
Bursary applicants have been reviewed (three in total).  David Wilford, Brent Ward and Brian Chow formed the Bursary Committee.  The two applicants that have been recommended by the Bursary Committee for receipt of the bursary were reviewed by the executive.  The executive agreed to accept the recommendations of the committee – moved by Brian and seconded by Ron.  The bursary scoring system was reviewed and no objections were raised by the executive.
7.0
(No Item 7 on Agenda)
8.0
2005 AGM (Ron)

Ron indicated that there has been two changes in the speaker program.  Bob Patrick and Gerry Kennah have agreed to substitute for original speakers. 
Field trip has been finalized and will be in a GVRD watershed.

9.0 Treasurer’s Report (Deepa)

Comments sent in from Deepa who could not attend the meeting.  No bank statements were sent for May or June due to low account activity.  
One check issued for $120 for website improvements.  August statement balance is $11,466.67.  July 29th GIC statement balance is $14,179.18.
10.0 Aspect (Julie)

Julie indicated that there is a need to obtain from the executive or other DEGIFS members photographs of memorable projects or other photographs of interest to DEGIFS by September 16 for the next edition of Aspect.  Julie also requested letters to the editor.
Action Item:  Executive to assist Julie in obtaining/providing photos and letters to the editor for the next edition of Aspect.

Action Item:  Mark to send Julie a summary of the May 2005 meeting minutes for inclusion into September issue of Aspect. 

11.0
Web Page (Deepa)

Comments were sent in by Deepa who could not attend the meeting.

· $120 of improvements have been made to the website, most of which are essential to functioning of the website.

· Dates beyond 2004 were added to several sections to allow items to be added (for example, Aspect News Letters), problems with posting announcements with attachments were fixed so that an error message is no longer produced, the executive list has been modified so that the web administrator can now add, delete and edit executive members.
· Deepa has explored the possibility of developing a professional development section to expand upon the existing ‘Education’ section.  It will cost $240 to construct and will have the following features: a link on the main page like the ‘Announcements’ section; the existing ‘Education’ page linked off the main professional development’ page; a section where all the professional development opportunities are posted; professional development opportunities will be retired after the date the event has passed; ongoing items will be listed on the existing ‘Education’ page (with some modifications).

Executive unanimously agreed to spend $240 to make these improvements to the site – motion by Bruce, seconded by Mark.
Executive agreed that the new section would be called ‘Professional Development’ – motion by Bruce, seconded by Ron.  The ‘Professional Development’ section would be added as a new section of the front page.
Action Item (CF):  Deepa to make improvements to the web site to add a ‘Professional Development’ section.
12.0
New Business
12.1
Finalize the Joint Practice Board MOU Comments (Brian)
The Executive collectively finalized comments responding to the latest revisions to the MOU.  Brian to draft up DEGIFS response and forward to Heather to send to Peter Mitchell and JPB with a request that DEGIFS have another chance to review and comment on the next revision of the MOU.  
Brian indicated he is still working on a draft protocol.  
Action Item:  Heather to send DEGIFS response to the draft MOU to APEGBC and JPB.  Brian to work on draft protocol.

12.2
Possible DEGIFS Workshop (Ron)

Ron discussed the potential for developing and funding a one day workshop covering the following related topics:  a) Introducing and comparing the different methods of estimating peak flows for various return periods  b) Peak flows results using the California Method.  Alternatively, the possibility of a Hydrology theme for next years AGM was discussed.  A suggestion to be put forward at the 2005 AGM.
Action Item:  Heather to include possibility of a Hydrology theme for 2006 AGM on the 2005 AGM agenda.

12.3
TSFA Report Reviews (Heather)
Discussed the issue of reporting standards post TSFA Guidelines.  DEGIFS have received member comments that deficiencies by some practitioners in conducting and reporting Terrain Stability Assessments are currently being addressed through APEGBC on a reactive basis and that a more proactive approach by DEGIFS should be adopted.  Possible options were discussed.  General results of TSA reporting reviews by the FPB is a possible source of information.  Additionally, there have been several studies for licensees that have focused on assessing the overall quality of TSA reporting for due diligence purposes, and there may be an opportunity for DEGIFS to obtain general results from these studies. 
Action Item:  Mark to look into obtaining information on TSFA reporting reviews.  Executive to provide any additional input on this topic.
12.4
Use of Government Phone Lines

Discussions were held regarding the appropriateness of the use of government phone lines for executive meeting conference calls.  It was agreed that government phone lines should not be used for this purpose and that for future calls each DEGIFS executive member would be responsible for charges for their individual line into the conference call.
13.0
MSRM Terrain Working Group (Deepa)
Comments were sent in by Deepa who could not attend the meeting.

· Article has been published in Aspect including the purpose of the MSRM Terrain Information Working group and an invitation for people to participate.  

· Deepa will select the consulting terrain mappers to sit on the working group.  A DEGIFS representative should be on the committee for the purpose of reporting back to DEGIFS.  

· A terrain information workshop is planned for late spring/early fall 2006.  Information will be posted through the DEGIFS website, ASPECT and through the terrain Listserver.  DEGIFS participation is encouraged.

· A draft document has been created outlining the roles and responsibilities of different groups with regard to terrain mapping.  A review by DEGIFS executive would be appreciated, particularly with respect to responsibilities of professional associations.  Deepa to send our document to executive and will post it on the terrain website as a PDF.   The MSRM would like to start a Terrain Mapping working group to review terrain mapping standards and guidelines and digital requirements this year.  Have requested that DEGIFS Executive select 2 DEGIFS members from the consulting field that are experienced and active terrain mappers for the working group.  

Heather agreed to be the DEGIFS representative on the working group, with Bruce as an alternate.  

Action Item:  Deepa to send Executive draft document outlining the roles and responsibilities of different groups with regard to terrain mapping.

16.0
Next Meeting

Friday September 16, 2005 by conference call.

LIST OF ACTION ITEMS:
· 4.0  Action Item from SPS (CF):  Deepa to investigate polling on website to monitor standards of practice.

· 4.0  Action Item from SPS (CF):  Calvin to investigate affiliate membership issues and develop strategy on appropriate approach.  Calvin to contact Dwight Yochim to discuss affiliate memberships for ABCFP members.

· 5.0
Action Item (CF):  Heather to get clarification from Calvin on nomination requirements for the JPB and distribute to executive. 

· 6.2 Action Item (CF):  Kevin to develop draft communication protocol and flow chart between DEGIFS and JPB and send to DEGIFS for comment.

· 6.3  Action Item:  Executive to send Heather list of key design issues for proposed Road Guidelines to discuss at next meeting.

· 10.0  Action Item:  Executive to assist Julie in obtaining/providing photos and letters to the editor for the next edition of Aspect.

· 10.0  Action Item:  Mark to send Julie a summary of the May 2005 meeting minutes for inclusion into September issue of Aspect. 

· 11.0  Action Item (CF):   Tim to send Deepa final executive meeting minutes from 2004 for posting on website and copy Mark for archiving.

· 11.0  Action Item:  Deepa to make improvements to the web site to add a ‘Professional Development’ section.

· 12.1  Action Item:  Heather to send DEGIFS response to the draft MOU to APEGBC and JPB.  Brian to work on draft protocol.

· 12.2  Action Item:  Heather to include possibility of a Hydrology theme for 2006 AGM on the 2005 AGM agenda.

· 12.3  Action Item:  Mark to look into obtaining information on TSFA reporting reviews.  Executive to provide any additional input on this topic.

· 15.0  Action Item (CF):  Calvin to prepare a list of issues regarding sustainability as they relate to roads for discussion at the next DEGIFS Executive meeting.  Calvin to put idea of workshop to Kevin and Glynnis (JPB).  Once key issues regarding sustainability with respect to roads have been identified, the idea of a combined workshop with the Foresters should be put to the JPB and ABCFP.
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