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Minutes

DEGIFS EXECUTIVE TELECONFERENCE

January 10, 2005, 7:55am to 10:30am

Attendees:

Heather Blyth

Calvin VanBuskirk
Peter Mitchell 

Ron Jordens

Mark Goldbach
Executive members Absent:

Deepa Filatow, Brian Chow, Tim Dunne, Bruce Thomson
1.0
Adoption of agenda



Agenda adopted as circulated. 
2.0
Previous Meeting Minutes
Accepted, except to note the Bill Grainger was not absent but joined the meeting while in progress. 
3.0

Review of Action Items from Previous Meeting Minutes

Nov 30th minutes:

· Outstanding minutes were sent to Heather but not to other executive.          Action Item:  Tim Dunne to circulate the outstanding minutes again as some executive members were originally unable to comment.

· New executive members have sent in their contact information.                     Action Item:  Peter Mitchell to send out executive binders to new executive and updates to binder to existing executive.  
· Heather indicated that all Aspect editions should now be on the web site except the latest.

· Peter Mitchell has circulated the FRPA Stewardship in BC Matrix.

· Action Item:  Calvin to circulate new critical dates calendar to executive.

· Action Item: All to send any outstanding bills directly to Deepa.

· Mark has informed CEBC’s Forestry Liaison Committee executive that he will now be acting as the DEGIFS representative and to include him in any committee correspondence and activities.
· Action Item:  Peter Mitchell to send updated terms of reference for JPB when created.

· Action Item:  Calvin to circulate dates and preliminary agenda for strategic planning session.  All to circulate ideas for topics to discuss.
· List server protocol has been circulated to new executive by Heather.  
4.0

Critical Dates Calendar for 2005 (Calvin)


Action item: Calvin to circulate new critical dates calendar to executive – see above.
5.0
Committee Reports

5.1
APEGBC (Peter Mitchell):  

Replacement has been hired for Wayne Gibson.
Want to have a FRPA training package by the end of March.  Package to be sent to DEGIFS executive as information.
Professional reliance task force met on Jan 26 in Victoria to provide a common definition of professional reliance.  A definition of professional certification in FRPA was agreed upon.  Peter to forward to DEGIFS executive. 
Peter requested that he step down as JPB representative for DEGIFS – a new rep is required and possible candidates explored.
Action Item:   Peter to forward FRPA training package and definition of professional certification in FRPA to executive.  

Action Item: Calvin to contact Kevin Turner/Glynnis Horel to discuss their interest in becoming JPB rep for DEGIFS.

5.2
Joint Practice Board (Peter Mitchell):

JPB will draft a Terms of Reference for the appointment of task forces to develop guidelines.  JPB will review the guidelines but will not actively participate in their development.  The task forces will likely consist of equal representation from APEGBC and ABCFP.  
JPB won’t be meeting again until new crossing guidelines have been drafted.  

5.3
Bridge Guidelines (Calvin/Peter):

Calvin provided a synopsis of the process in developing of the crossing guidelines.

Peter updated current status of the guidelines.  A meeting was held on Jan 7 between APEGBC and ABCFP regarding the draft guidelines.  Of particular concern to APEGBC was the Forester’s proposed universal replacement of the term RPF by RFP throughout the guideline document.  A consensus was reached regarding these issues and a new crossing guidelines document will be drafted.  The new guidelines will specify that the CRP will have to be either a P.Eng or RPF, and not an RFP.  Additionally, the CRP would have overall professional responsibility for the planning, design and field reviews for the crossing project and for signing and sealing the Bridge/Culvert Construction Assurance Statement.  The new draft will also expand on the role of the RFP.  No changes were made to the technical aspects of the draft guidelines.  DEGIFS will have an opportunity to review the revised draft document.  It is intended to have the revised document completed for the February council meeting.
Action Item:  Peter to forward revised draft of crossing guidelines to DEGIFS executive for review.
5.4 2005 AGM

Potential themes were discussed including total chance planning in the context of the current results based code.  Several other topics were explored including hydrological analyses to determine design floods; feedback is welcomed.  

Field trip options were discussed.  Consensus was a preference to have the field trip restricted to the lower mainland for logistical reasons.  Ron will contact John Clague and Doug Stead at SFU and Bob Gerath to explore recent research topics and possible field trip options. 

Action Item:  Ron to contact Clague/Stead/Gerath to explore field trip options and contact AGM reps at APEGBC for more details regarding 2005 conference.
No Treasurers report.
Action Item:  All to submit your bills to Deepa – see item 3 above.
5.5 Aspect:

Heather indicated that all Aspect editions should now be on the web site except the latest – see item 3 above.  

Action Item:  Heather to get latest edition of Aspect onto web site and update executive list.  Calvin to check with Julie on deadline schedule for Aspect for 2005.

5.6 Web Page
No report.
5.7 DEGIFS Listserver Instructions
List server protocol has been circulated to new executive by Heather – awaiting comments.
Action Item:  New executive to review and provide comments of Listserver Instructions to Heather.
5.8 CEBC/MOF Liaison Committee

Mark has informed CEBC’s Forestry Liaison Committee executive that he will now be acting as the DEGIFS representative and to include him in any committee correspondence and activities.  Mark briefly explained the function of the liaison committee.
Action Item: Mark to attend next CEBC/MOF LC meetings – not scheduled yet.

6.0
New Business:
6.1
Preparation and use of Design aids:

Calvin briefly explained the purpose of design aids.  It is envisioned that DEGIFS will have a role in the development of guidelines for members on how to prepare design aids, which will need to carefully outline considerations and limitations on their usage.
6.2 The Association of BC Forest Professionals, Forestry Conference and AGM

Conference to be held in Prince George from Feb 23-25.  Heather will try to attend.

Action Item:  Heather to try to attend Forester’s AGM in Prince George.

6.3 Training Session on the MOF's Online Web Based Silviculture Information and Reporting Application
Received by executive and duly noted.  Not considered applicable to DEGIFS.
6.4 Professional Seminars (e.g. John Penninton on Professional Accountability in the FRPA era…)
Discussed possibility of holding one or more such seminars for DEGIFS members.  Consensus was to wait and see what next phase of FRPA training entails.  DEGIFS has an opportunity to comment on FRPA training program.  

Action Item:  Ron to look into schedule and content of upcoming professional training seminars.

6.5 Changes in Working relationship with JPB and ABCFP

Peter indicated that APEGBC is working on creating an updated Terms of Reference for the JPB and will send a copy to DEGIFS when created.

Action Item: Peter Mitchell to send updated terms of reference for JPB when created – see item 3 above.

6.6 Strategic planning:

Consensus was to try and schedule the next executive meeting in early February in Richmond – this would be a face to face meeting followed by a strategic planning seminar the same day.
Action Item: Calvin to circulate dates and a preliminary agenda for strategic planning session – see item 3 above.  Heather to invite Glynnis and Kevin to meeting.
7.0
Next Meeting

February 7, 2005 in Richmond in conjunction with strategic planning meeting.

LIST OF ACTION ITEMS:
3.0  Action Item:  Tim Dunne to circulate the outstanding minutes again as some executive members were originally unable to comment. 
3.0  Action Item:  Peter Mitchell to send out executive binders to new executive and updates to binder to existing executive.

3.0  Action Item:  Calvin to circulate new critical dates calendar to executive.

3.0  Action Item: All to send any outstanding bills directly to Deepa.

3.0  Action Item:  Peter Mitchell to send updated terms of reference for JPB when created.

3.0  Action Item:  Calvin to circulate dates and preliminary agenda for strategic planning session.  All to circulate ideas for topics to discuss.
5.1  Action Item:   Peter to forward FRPA training package and definition of professional certification in FRPA to executive.  

5.1  Action Item: Calvin to contact Kevin Turner / Glynnis Horel to discuss their interest in becoming JPB rep for DEGIFS.

5.3  Action Item:  Peter to forward revised draft of crossing guidelines to DEGIFS executive for review.
5.4  Action Item:  Ron to contact Clague/Stead/Gerath to explore field trip options and contact AGM reps at APEGBC for more details regarding 2005 conference.

5.5  Action Item:  Heather to get latest edition of Aspect onto web site and update executive list.  Calvin to check with Julie on deadline schedule for Aspect for 2005.

5.7  Action Item:  New executive to review and provide comments of Listserver Instructions to Heather.
5.8  Action Item: Mark to attend next CEBC/MOF LC meetings – not scheduled yet.

6.2  Action Item:  Heather to try to attend Forester’s AGM in Prince George.

6.4  Action Item:  Ron to look into schedule and content of upcoming professional training seminars.

DEGIFS EXEC MEETING MINUTES – January 10th, 2005

