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Minutes

DEGIFS EXECUTIVE MEETING

Conference Call
March 3, 2005, 7:45 am to 10:00 am

Attendees:

Heather Blyth

Calvin VanBuskirk
Peter Mitchell
Brian Chow
Julie Orban
Mark Goldbach

Kevin Turner
Executive members Absent:

Bruce Thomson, Deepa Filatow, Tim Dunne, Ron Jordens
1.0
Adoption of agenda

Agenda adopted as circulated (Heather moved and Mark seconded motion).

2.0
Previous Executive Meeting Minutes
February 7, 2005 executive meeting minutes adopted as circulated with a few suggested edits including:

· Item 5.4 – Deepa to assist Ron and Calvin to organize speakers/topics for AGM and explore field trip options or workshop topics.
· Item 5.5 – Deepa (not Heather) to update executive list on website when finalized.

Calvin moved to adopt minutes with edits and Mark seconded motion.

3.0

Previous SPS Meeting Minutes

Adoption of February 7, 2005 SPS meeting minutes carried forward as some members have not had an opportunity to review the minutes.

4.0

Review of Action Items from Previous Meeting Minutes

February 7,, 2005 minutes:

· Action Item (CF):  Peter to send out executive binders to new executive members pending receipt of final contact and critical dates information.
· Ron has sent AGM dates to Brian for inclusion in critical dates calendar.  Brian has updated the executive list.  Action Item (CF):  Brian to forward to APEGBC.

· Action Item (CF):  All outstanding bills from 2004 AGM to go to Deepa; use expense form from APEGBC.  Also, Deepa to give timeline for expense reimbursement for SPS expenses and to process upon receipt.
· Action Item (CF):  Peter Mitchell to send updated JPB Terms of Reference for the appointment of task forces to develop guidelines to DEGIFS executive for comment.  Peter indicated that TOR will be on next JPB meeting agenda to be held on April 14.
· Peter forwarded latest draft version of Crossing Guidelines and MOA to DEGIFS Executive on Feb. 18.  

· Action Item (CF):  Deepa to provide comment of Listserver Instructions to Heather with input from Bruce.

· DEGIFS Logo sent to Mark and Peter by Kevin
· Heather attended Forester’s AGM in Prince George.

· No specific concerns noted by DEGIFS regarding the professional certification definition (Clause 1 (1) 2) in the Forest Planning and Practices Regulation.  Action Item:  Peter to send executive certification document that members will be required to sign pursuant to authority of FRPA regarding certain areas of practice (such as visual quality objectives).
· Action Item (CF):  Ron to continue to organize speakers and topics for AGM – Calvin and Deepa to assist.  All but two speakers have been contacted.  GVRD has agreed to visit two of their watersheds for the field trip.  To be finalized by March 14.
· Action Item (CF):  Deepa to put updated executive list on website.

· Action Item (CF):  Deepa to add education section to web page.  All to suggest topics to add to discussion board.

· Action Item (CF):  Bruce Thompson to meet with Heather to review Listserver Instructions.

· Action Item (CF):  Mark to attend next CEBC/MOF LC meeting - none scheduled yet.  Executive to provide list of items of concern to DEGIFS to table at next LC meeting.
· Brian has discussed with Brent Ward bursary deadline and bursary notice has already been sent.

· Action Item from SPS (CF):  Deepa to investigate polling on website to monitor standards of practice.
· Action Item from SPS (CF):  Calvin to investigate affiliate membership issues.  Input required from executive.  Tim Smith sent email to Calvin with his thoughts.  
· Action Item from SPS (CF):  Peter is to forward letter from Rob Hunter to APEGBC on the issue of proxy supervision, related to reviewing and supervising EIT/FIT’s. 
· As agreed to at last meeting, a JPB representative (Kevin Turner) joined the meeting to improve communications between DEGIFS and JPB members.

· Latest draft of bridge guidelines were discussed.

· Action Item from SPS (CF):  Peter indicated that JPB will determine priority of future guidelines.  Peter/Calvin to distribute guidelines list for discussion.  Calvin requested that DEGIFS formally receive JPB meeting minutes – Peter did not see a problem with this.
· Action Item from SPS (CF):  TOR for JPB to be reviewed at next meeting, pending receipt from Peter (see above).

5.0

Critical Dates Calendar for 2005 (Calvin)

Calvin has circulated the critical dates for the DEGIFS presentations for the 2005 AGM.
Action Item:  Calvin and Mark to develop advertising strategy for 2004 Forest Engineering Award of Excellence.  Closing date for receiving nominations is July 15, 2005.
6.0
Committee Reports

6.1
APEGBC (Peter Mitchell):  

a)  Crossing Guidelines - Peter indicated that APEGBC received the DEGIFS February 25 letter responding to the JPB “Guidelines for Professional Services in the Forest Sector – Crossings”.  DEGIFS raised several concerns with the wording of the draft document and presented DEGIFS position on some key issues.  DEGIFS also offered the assistance of our members (notably the bridge practitioners) to finalize edits to the document.  Peter indicated that he was to meet with Rob Hunter later in the day to review DEGIFS letter – APEGBC to follow up.  Peter indicated that a meeting is to be held on March 24 with Ralph Archibald (MOF) to discuss developments with the TSA and Crossing guidelines and APEGBC would like to have the guidelines finalized by then.  
b) FRPA Training – Peter gave a heads up that one must register on the website to attend training session.  Tim Smith is to be the APEGBC rep at the 4 training sessions.  
6.2
Joint Practice Board (Kevin Turner):

a)  The next meeting for JPB to review Terms of Reference for the appointment of task forces to develop guidelines will be on April 14.  Kevin suggested a protocol be developed between JPB and DEGIFS.  
Action Item:  Kevin and Calvin to co-chair a committee to develop draft protocol between DEGIFS and JPB.  A number of potential committee members were suggested from JPB and DEGIFS.  Goal is to work towards developing a draft protocol prior to next JPB meeting on April 14.

b)  Kevin indicated that there may be some changes coming to APEGBC governance model.  Executive will need to keep abreast as to how such changes in APEGBC structuring might affect DEGIFS.  

c)  Some discussions were held on guidelines priority list.  Kevin suggested that hydrology guidelines are an important area that should be addressed. 
Action Item:  All to provide Kevin with their thoughts on guideline priorities.
6.3
Bridge Guidelines (Calvin/Brian):

See item 6.1 (a) above.
6.4 DEGIFS Bursary (Brian)
Brian issued DEGIFS Bursary notice on February 24 – distribution list was sent to executive.  Deadline for applications is May 13, 2005.  Deepa added bursary notice with brief announcement to website.
Action Item:  Executive to review list and let Brian know if it should be sent to any other institution(s).
7.0
JPB Bridge Design Guidelines

See item 6.1 (a) above.

8.0
2005 AGM (Ron)

Ron continues to organize speakers and topics for AGM – Calvin and Deepa are assisting.  As of March 1, all but two speakers have been contacted.  GVRD has agreed to set up visits to two of their watersheds for the field trip.  AGM speakers and presentations to be finalized by March 14.

Suggestions from executive to possibly cut back on number of speakers and make presentations longer (some are only 15 minutes).  

Action Item:  Calvin to discuss with Ron about possibly consolidating presentations for AGM.
9.0 Treasurer’s Report (Deepa)
No treasurer’s report. Item carried forward.
10.0 Aspect (Julie)

Julie indicated that summaries of the DEGIFS meeting minutes should be included in Aspect.  Deadline for submissions to next Aspect is March 18.
Action Item:  Mark to provide Julie with a summary of minutes for each meeting.

Items 11 through 14:  Carried forward as conference call expired.
7.0
Next Meeting

Monday April 4, 2005 by conference call.

LIST OF ACTION ITEMS:
4.0  Action Item (CF):  Peter to send out executive binders to new executive members pending receipt of final contact and critical dates information.

4.0  Action Item (CF):  Brian to forward critical dates calendar to APEGBC.

4.0  Action Item (CF):  All outstanding bills from 2004 AGM to go to Deepa; use expense form from APEGBC.  Also, Deepa to give timeline for expense reimbursement for SPS expenses and to process upon receipt.

4.0  Action Item (CF):  Peter Mitchell to send updated JPB Terms of Reference for the appointment of task forces to develop guidelines to DEGIFS executive for comment.  

4.0  Action Item (CF):  Deepa to provide comment of Listserver Instructions to Heather with input from Bruce.

4.0  Action Item:  Peter to send executive certification document that members will be required to sign pursuant to authority of FRPA regarding certain areas of practice (such as visual quality objectives).

4.0  Action Item (CF):  Ron to continue to organize speakers and topics for AGM – Calvin and Deepa to assist.  To be finalized by March 14.

4.0  Action Item (CF):  Deepa to put updated executive list on website.

4.0  Action Item (CF):  Deepa to add education section to web page.  All to suggest topics to add to discussion board.

4.0  Action Item (CF):  Bruce Thompson to meet with Heather to review Listserver Instructions.

4.0  Action Item (CF):  Mark to attend next CEBC/MOF LC meeting - none scheduled yet.  Executive to provide list of items of concern to DEGIFS to table at next LC meeting.

4.0  Action Item from SPS (CF):  Deepa to investigate polling on website to monitor 

standards of practice.

4.0  Action Item from SPS (CF):  Calvin to investigate affiliate membership issues.  Input required from executive.  

4.0  Action Item from SPS (CF):  Peter is to forward letter from Rob Hunter to APEGBC on the issue of proxy supervision, related to reviewing and supervising EIT/FIT’s. 

4.0  Action Item from SPS (CF):  Peter/Calvin to distribute guidelines list for discussion and recommendations for prioritization.  

4.0  Action Item from SPS (CF):  TOR for JPB to be reviewed at next meeting, pending receipt from Peter (see above). 

5.0  Action Item:  Calvin and Mark to develop advertising strategy for 2004 Forest Engineering Award of Excellence.  Closing date for receiving nominations is July 15, 2005.
6.2 (a) Action Item:  Kevin and Calvin to co-chair a committee to develop draft protocol between DEGIFS and JPB.  A number of potential committee members were suggested from JPB and DEGIFS.  Goal is to work towards developing a draft protocol prior to next JPB meeting on April 14.

6.2 (c) Action Item:  All to provide Kevin with their thoughts on guideline priorities.

6.4  Action Item:  Executive to review DEGIFS bursary distribution list and let Brian know if it should be sent to any other institution(s).

8.0  Action Item:  Calvin to discuss with Ron about possibly consolidating presentations for AGM.
10.0  Action Item:  Mark to provide Julie with a summary of minutes for each meeting for inclusion into Aspect..
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