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Minutes

DEGIFS EXECUTIVE MEETING

Conference Call
May 16, 2005, 8:00 am to 10:00 am

Attendees:

Heather Blyth

Calvin VanBuskirk
Peter Mitchell

Bruce Thomson
   Deepa Filatow

Ron Jordens

Julie Orban

Mark Goldbach
Executive members Absent:

Brian Chow
1.0
Adoption of Agenda

Agenda item added by Calvin to discuss potential workshop with foresters on sustainability.  With added item, Calvin moved to adopt the agenda, seconded by Deepa.
2.0
Previous Executive Meeting Minutes
April 18, 2005 executive meeting minutes adopted as circulated.
3.0

Review of Action Items from Previous Meeting Minutes

April 18,, 2005 minutes:

· 4.0 Done.  Deepa, Heather and Bruce discussed Listserver Instructions.  See Item 12 below for details.
· 4.0 Done.  Executive list has now been updated on the website. 
· 4.0  Action Item (CF):  Deepa to add education section on website under Announcements – in progress.

· 4.0:  Mark to attend next CEBC/MOF LC meeting - none scheduled yet.  Decided to scratch this item from future agendas – Mark will report when next meeting takes place.
· 4.0  Action Item from SPS (CF):  Deepa to investigate polling on website to monitor standards of practice.  Deepa left message with Richard Lindsay regarding APEGBC’s previous polling procedures – haven’t heard back yet.

· 4.0  Action Item from SPS (CF):  Calvin to investigate affiliate membership issues and develop strategy on appropriate approach.  Some discussions on this topic during meeting.  Calvin to contact Dwight Yochim to discuss affiliate memberships for ABCFP members.
· 4.0  Action Item from SPS (CF):  Calvin provided some comment to Peter on the TOR for JPB.  Rest of executive to provide their comments directly to Peter. 
· 4.0  Action Item (CF)  Mark to provide Julie with a summary of meeting minutes for inclusion into next edition of Aspect – to be submitted to Julie by June 10.
· 5.0 Done.  Calvin has sent Deepa advertisement for 2004 Forest Engineering Award of Excellence and this has been posted as an announcement on the DEGIFS website.

· 5.0  Action Items (CF): 
· Calvin to form nominating committee for 2004 Forest Engineering Award of Excellence by May 27 with write-ups for nominations into Julie by June 10..
· Peter to check with Dwight Yochim to get nominations from the Foresters.

· 6.1  Action Item (CF).  Heather to issue a formal invitation to Foresters to attend 2005 AGM.
· 6.2  Action Item (CF).
· Kevin to develop draft communication protocol and flow chart between DEGIFS and JPB and send to DEGIFS for comment.

· Executive to inform Kevin of key design issues for Road Guidelines.

· 6.4  Action Item (CF).  Heather sent an email providing a list of other possible institutions to Brian for consideration.  Heather needs to follow up with Brian.

· 8.0  Done.  Ron sent final copy of 2005 AGM program to Executive on April 19.
· 11.0 Action Item (CF).  Tim to send Deepa final executive meeting minutes from 2004 for posting on website and copy Mark for archiving.

· 12.0  Done. See Item 12 below.
· 14.3  Done.  Invitation sent to Gillian Pichler (APEGBC) to attend DEGIFS Executive meeting (see Item 14.1 below).

· 14.4  Done.  See Item 15 below.
4.0

(No Item 4 on Agenda)

5.0

Critical Dates Calendar for 2005 (Calvin)

Calvin has contacted a number of people to form a nominating committee for 2004 Forest Engineering Award of Excellence.  Committee needs to be formed by May 27 and write-ups for nominees need to get into Aspect by June 10 to be ready for the July 1 issue of Aspect.  
Action Items:
· Calvin to form nominating committee for 2004 Forest Engineering Award of Excellence by May 27 with write-ups for nominations into Julie by June 10..

· Peter to check with Dwight Yochim to get nominations from the foresters.  
6.0
Committee Reports

6.1
APEGBC (Peter Mitchell):  

a) An article in latest issue of Innovation includes dealing with education, experience and training.  Foresters to put into next issue of Forum.  

b) Foresters received $30,000 for Professional Reliance Task Force initiative from MoF.

c) Guidelines - Peter indicated that the Agrologists, Foresters and Biologists are going to their councils to get endorsement of the concept of preparing further guidelines and then will go the government for funding. 

6.2
Joint Practice Board (Kevin Turner):

No JPB meeting held.  No updates as Kevin not in attendance.
Action Items (CF):
· Kevin to develop a draft communications protocol and flow chart between JPB and DEGIFS and send to DEGIFS for comment. 
· Executive to inform Kevin of key design issues for Road guidelines.
6.3
Guidelines:

Nothing to report.
6.4 DEGIFS Bursary
Done.
7.0
(No Item 7 on Agenda)
8.0
2005 AGM (Ron)

Ron has finalized speakers and agenda for AGM and sent final copy of 2005 AGM program to executive.  
Action Item:  Ron to send selected speakers a copy of APEGBC sustainability guidelines/position paper (on APEGBC website).

9.0 Treasurer’s Report (Deepa)

Nothing to report.  
Action Item:  Deepa to send Executive account balance.

10.0 Aspect (Julie)

To include letter from APEGBC on EIT supervision when issued (see Item 15 below).
Action Item:  Julie to post last issue of Aspect under announcements until the ‘Aspect’ section of the website is fixed.
11.0
Web Page (Deepa)

There is still a problem with dates for posting Aspect on the ‘Aspect’ section of the website – this is being resolved.  Archiving is presently alphabetical and is not very user friendly – to improve by archiving year by year.  
Action Item (CF):   Tim to send Deepa final executive meeting minutes from 2004 for posting on website and copy Mark for archiving (as above in Section 3).

12.0
DEGIFS Listserver Instructions (Heather, Deepa and Bruce)

Deepa, Heather and Bruce discussed Listserver Instructions.  It was agreed that someone would need to be hired to have Listserver implemented.  Bruce put motion forward that Listserver be postponed until considered necessary and that the need for a Listserver could be discussed at the upcoming AGM.  Seconded by Mark.

For now, one will have to go through the APEGBC Listserver to disseminate information en-masse to DEGIFS members.  (Contact Belinda @ APEGBC at (604) 412-4866 or mlau@APEG.bc.ca)
Action Item:  To include discussion of the need for a DEGIFS Listserver Instructions at upcoming AGM. 
13.0 CEBC/MOF Liaison Committee
No CEBC/MOF Liaison Committee meetings set at this time.  All agreed to strike this item from the agenda – Mark to report on meeting when next one is held. 
14.0 New Business

14.1
Proxy Supervision for EIT’s (Gillian Pichler)
Gillian Pichler (director of registration for APEGBC) joined the meeting to discuss the issue of proxy supervision for EIT’s.  Gillian indicated that she was aware of the issue and DEGIFS concerns.
Calvin provided Gillian with a background of DEGIFS concerns and previous correspondence with APEGBC on this issue.  It is DEGIFS position that there is a need for improved guidance to EIT’s and P.Eng’s on this issue.  EIT’s need to be better informed on how to avoid getting into a position where they are not being supervised by a P.Eng. and the potential implications on becoming registered.  P.Eng’s need advise on how to respond appropriately in situations where they may be encouraged to act as referees where it may not be appropriate. 
Action Item:  Gillian agreed that APEGBC would review and improve guidelines for supervision and referees for EIT’s and distribute to DEGIFS for review and comment.  Additionally, a reminder notice will be sent by APEGBC to all EIT’s on the issue of supervision.

14.2 MSRM (Deepa)

The MSRM would like to start a Terrain Mapping working group to review terrain mapping standards and guidelines and digital requirements this year.  Have requested that DEGIFS Executive select 2 DEGIFS members from the consulting field that are experienced and active terrain mappers for the working group.  

Heather to contact qualified DEGIFS members and compile a list of interested people.  The list should be reviewed and approved by the Executive.  Criteria is to include:  1) must be a DEGIFS member,  2) have a minimum of 5 years experience as a terrain mapper, and 3) must be actively involved in terrain mapping.  
Action Item:  Deepa to send Julie for inclusion into Aspect, MSRM information on terrain mapping working group and required criteria for interested members.  Heather to compile list of interested members for a Terrain Mapping working group for screening/approval by the Executive.  
15.0
Sustainability Workshop
Discussions held regarding a potential workshop on sustainability/total chance planning.  It was agreed that a workshop is a good idea that needs to be explored further and that the Foresters should be involved in developing the workshop as well as a position paper on this issue.  A workshop could be developed as part of the Foresters AGM technical session.  It was agreed that this is an overlap issue that could be linked to the Road Guidelines and should ultimately be dealt with through the JPB.  
Action Item:  Calvin to prepare a list of issues regarding sustainability as they relate to roads for discussion at the next DEGIFS Executive meeting.  Calvin to put idea of workshop to Kevin and Glynnis (JPB).  Once key issues regarding sustainability with respect to roads have been identified, the idea of a combined workshop with the Foresters should be put to the JPB and ABCFP.
16.0
Next Meeting

Friday July 8, 2005 by conference call.

LIST OF ACTION ITEMS:
4.0  Action Item (CF):  Deepa to add education section on website under Announcements.

4.0  Action Item from SPS (CF):  Deepa to investigate polling on website to monitor standards of practice.  

4.0  Action Item from SPS (CF):  Calvin to investigate affiliate membership issues and develop strategy on appropriate approach. Calvin to contact Dwight Yochim to discuss affiliate memberships for ABCFP members.

4.0  Action Item from SPS (CF):  Executive to provide their comments on TOR for JPB directly to Peter. 

4.0  Action Item (CF)  Mark to provide Julie with a summary of meeting minutes for inclusion into next edition of Aspect – to be submitted to Julie by June 10.
4.0  Action Item (CF).  Heather to issue a formal invitation to Foresters to attend 2005 AGM.
4.0  Action Item (CF).  Heather sent an email providing a list of other possible institutions to Brian for consideration.  Heather needs to follow up with Brian.

5.0  Action Items (CF):
· Calvin to form nominating committee for 2004 Forest Engineering Award of Excellence by May 27.

· Peter to check with Dwight Yochim to get nominations from the Foresters.

6.2  Action Items (CF):

· Kevin to develop a draft communications protocol and flow chart between JPB and DEGIFS and send to DEGIFS for comment. 

· Executive to inform Kevin of key design issues for Road guidelines.

8.0  Action Item:  Ron to send selected speakers a copy of APEGBC sustainability guidelines/position paper (on APEGBC website).

9.0  Action Item:  Deepa to send Executive account balance.

10.0  Action Item:  Julie to post last issue of Aspect under announcements until the ‘Aspect’ section of the website is fixed.
11.0  Action Item (CF):   Tim to send Deepa final executive meeting minutes from 2004 for posting on website and copy Mark for archiving.

12.0  Action Item:  To include discussion of the need for a DEGIFS Listserver Instructions at upcoming AGM. 
14.1  Action Item:  Gillian agreed that APEGBC would review and improve guidelines for supervision and referees for EIT’s and distribute to DEGIFS for review and comment.  Additionally, a reminder notice will be sent by APEGBC to all EIT’s on the issue of supervision.

14.2  Action Item:  Deepa to send Julie for inclusion into Aspect, MSRM information on terrain mapping working group and required criteria for interested members.  Heather to compile list of interested members for a Terrain Mapping working group for screening/approval by the Executive.  
15.0  Action Item:  Calvin to prepare a list of issues regarding sustainability as they relate to roads for discussion at the next DEGIFS Executive meeting.  Calvin to put idea of workshop to Kevin and Glynnis (JPB).  Once key issues regarding sustainability with respect to roads have been identified, the idea of a combined workshop with the Foresters should be put to the JPB and ABCFP.
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